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DEPARTMENT OF MANAGEMENT SCIENCES

BACHELOR OF BUSINESS ADMINISTRATION (BBA)

Certificate Course in
LeadershiP DeveloPment

objectives: The course seeks to develop an understanding about leadership roles and styles and

examine the leader's .ot" u, it leads to divelopment of self and organization'

Learning Outcomes:

how to acquire those sources of power'

managing change

Course Contents:

Unit I 
(THours)

Introduction to Leadership, Anchors of leadership, Dynamics of markets, Leadership

communication, Traits, Styles, skills, behaviors, ,i,io,,, inspiration and momentum of

readership_Internationai fiamework fo; anaryzing leadership-personality Types and

Leadership-Five f'actor model of p"r*rulity, 
'Lealder Behavior and Leadership Styles'

Community, Collaboration, and Leadership'

Unit Il 
(8 Hours)

Supportive communication and Decision-making Biases, Great Man Theory-Trait theory-

Behavioral rheories: Michigan suaies, otrio St# University studies, Leadership Grid, Role

theory- Contingency Theories, Cu*i model of Leadership' Normative Decision model'

Hersey Blanchard situational model, Vroom & Jago's model' House's Path Goal theory-

Contemporary leadership styles, Global Leadership Attributes' : Leadership Explained-

Theory X and Theory Y, Unders,"rdtdil;personal skills and their use in practice'

Undeistanding concepiual skills and their use in practice'

Unit Iil 
(7 Hours)

Ethics,CultureandChangeManagement,Characteristics'typesandevaluationofleadership
Development-Leadership Succession Choosing a successoi,^Emotional asp-ects of leadership

succession, developing pool of ,r.""rrort, Followership- Esse.ntial qualities of effective

followers, coilaboratiln',between leaders and followers, Ethical dilemmas, organizational

culture, Understand the concept of constructive climate'
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Unit IV - r a -^:^-+ r-r{ian wisdom 
(8 Hours)

power, Politics and Leading upw-ard;,.Leadership and Ancient Indian wisdom' Leadership and

Corporate Culture,. r-""*r' Jr Leadershipl-i"uJtttttip Traits of Highly productive organizations-

Leadership strategrels-fo. productivity irrrpror"ment- corporate cu-rture- Purpose- Foundations of

a productivity focused culture- fvfa,tufoial culture' i"udt''' action that fosters teamwork

Leadership Co**it*..,t, Leadership-B;;i;', Ethics in Leadership' Global scenario Vs Indian

scenario, Leadership Development, su...rrion & Followership, cunent issues in leadership'

Note: Latest Provisions to be taught'

Suggested Readings (All tatest editions to be referred):

oFritz,M.S.,&Arthur,A.M.(20|7).Moderatorvariables.oxfordResearch

. iy'f:3;niXTlit# service motivation changeabrez Tt"elltive 
modeling with

goal-setting theory. Internation"il""*"f of Public Aiministration' 41(3)' 216'225'

o Openstax, Principles of Management (2019'May 31)'

o Hur, y. (2017). Testing H.rru.rg , tw9;.fa1or ih"o* of motivation in the public sector:

Is it applicable to public *unug.,ir- Public organi'ation Review' 6 February 2017 ' l-15'

Evaluation pattern: o, tl-re basis of MCe exam followed by viva voce
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