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Report
On

Value Added Course
(2023-24)

Certificate Course in Leadershi entDevelo

VALUES: lntroduction to Leadership, Leader Behavior an
TITLE : Certificate Course in Leadership Devel nt

d Leadership Styles, SuPPortive

Communication and Decision-maki Biases, Ethics, Culture and Cha nge Man ment

ACTIVITY: Value Added Course

LEARNING OUTCOMES: Understand the fundamentals of Leadership and its skills, Learn about

leader behaviors and different leadership styles, Learn to develop sustainable and positive relationships

and analyze key biases that impact a leader's decision-making, Understand about power and politics in

organizations, different sources of power, and how to acquire those sources of power, Explore the

grounded approach where mythology and leadership amalgamate through scholarship and practice.

artment of Ma ment Sciencesnizetl :De
m Theme: Certificate Course in Leadershi DevelopmentP

Intcrnal Ilx Ms. Aparna Vat il BhaMr. Kacrts
Date: 2 1.09 .23 to 22.12. 23 & 2 3.09. 23 to 23.12.23

TimeIlltcIr
1.30 n-2.3Batch I

1.3 nr-2.30Batch 2

5.003Batch 3
a
J -5.00 ltlBatch 4

Time:

Room No.Ilntclr
1307Batch I

I 309Batch 2
r 307Batch 3

r 309Batch 4

Venue:

N.A

No. of
Students

Batch

60Batch I

60Batch 2

Batch 3 60

45Batch 4
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level as prooffor any further requirenrent)
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N.A.No. of Extern:rl Participants (students +
write NA if not

Plrotograph

A Value Added Course on LeadershiP

Development was organized by Department of

Management Sciences, ln Tecnia lnstitute of
Advanced Studies in Offline Mode. The theme of

this course was learning strategies of leadership

development. lt was organized for TIAS students

of 1" semester to Provide them the

understanding of the fundamentals of Leadership

and its skills. This Value Added course offered an

understanding about leader behaviors and

different leadership styles, learn to develop

sustainable and positive relationships and

analyze key biases that impact a leader's

decision-making. This course has specifically

designed for professionals who want to advance

their careers in management and strategy. This

course has helped the students to understand

the fundamentals of leadership and its skills,

leader behavior and leadership styles and ethics,

culture and change management. This course has

helped the students to understand about power

and politics in organizations, different sources of
power, and how to acquire those sources of

power, Explore the grounded approach where

mythology and leadership amalgamate through

scholarship and practice and Discover about

managing ethical dilemmas, developing

nizational culture, and ma change.

Ms. Aparna Vats

Assistant Professor in Department of

Management Sciences, her expertise is in

Marketing and Human Resource.
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Mr. Kapil Bharadwaj
Assistant Professor in Department of
Management Sciences, his expertise is in

Marketing and Human Resource
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