
TECNIA INSTITUTtr OF ADVANCED STUDIES
Grade'A' Institutc

INTERNAL QUALITY ASST]RANCIi CELL

Datc: 23.03.2023
Scssion: 2022-23

Notice

It is to inform all the concernecl that the Meeting of Interrral Qr-rality Assurance Cell (IQAC) rvill
be held ott2J't' March. 2023 at 10:30 AM in the Conf'elcnce Hall of lnstitute.

Agend:r Points:

1. To approve the mintites of the l]teetiltg Iteld on lL).09.2022

2. fo appraise the menrbers about the status of action taken on r-ninutes of r"neeting ol IQACI

held on 19.09.2022.

3. Reconstiturtion of iQAC Cornrnittee.

1. To discuss the feedback anal1,sis of various stakeholders in the acadernic scssiolr 2022-2023

5. I{econstitution of IQAC Cominittee

6. Events organized as on date

7. lQ:\C coordinator: plesented the acadentic perlbmrance of-stlldents

8. To promote lracr-rlty lbr nrole publications

9. 'fo discuss & pltinr-ring abor.tt the increase in consLrlta11gl, rglil"['cs

1 0. Any other ifems ivith lhc 1r.,'rrip\o,, of Chair

\ / v$-'-^ "
sd-
Dr.Sachins'ibrfoil*ur ." ,*:r,.r"r"li
(IQAC Coordinltt$enunr auy,l; . 

-

tT'inoart,'nttu"

CC:
. To Deern, Tecrtia hrstitute of Acfi,anccd Str-rclies lbt'kincl inlot'rnation
* 'l-o Director, -l-ecnia LrstitLrte of Advancecl Studics ['or kir-id inftrnration
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TECNIA INSTITUTE OF ADVANCED STUDIES
Grade 'A' Institute

INTERNAL QUALITY ASSURANCE CELL

I)ate: 2l .03.2023

N,Iitr u tes o1' r\Ice tin g

N4eeting of Internal QLralit1,,.r\sslreurcc Cell (IQAC) helcl on ?7tl,March 2023 at 10:30 AN4 in
thc Conf-erence Flall of h-rstitr-rte

Melnbers prescnt
Nanre
Dr:. Aja1, Klunar, Dircctor
Dr. Sachin Sabharvi,al

Dr. Sanclcep Kr.rntar .Prof'essor.. MRA
NiLs. Sandhl,a Srirrastava. General Secretarl,, Health &
EdLrcation Society
Dr. Megha Shamra, Assistant Professcir

Dr. Dcepak Sonkar, Professor & HoD BCA
Mr. Shirish Sinch. TIAS

Dr. N4. N..lha. TIAS
Dr. Shcenu Aror:r, TIAS
Dr. AshLLtosh Ba.jpai. Prof-essor., TIAS
Dr'. Varun l(umar, Associate Prolcssor, IvfBA
Dr. Vipul Pratap. Associate Prolessor-. BA(JMC)
Dr. Nivedita. Head-T& P Ce1l

Ms Anchal. MBA (2021-23 Batch)
Ms. Shivani Khandelrval. Alumrri N4BA (2018-20)

Agenda 01: To lppl"ovc thc nrinutes of nrceting helcl <tn 19.09.2022
Members of the house noted and approved the minutes of IQAC nreeting helcl on
1L).09.2022.

Agend:r 02: To ap;rrisc thc tnctnbcrs :rbout thc status of action talicn on minutcs o1'
mccting of IQAC hcld on 19.09.2022

N4enrbcrs \\1cre appr.aisecl aboLrt the actiotr taken on ntinlrtes ol nteeting ol IeAt.
held on 19p9.2022.

Agcnda 03: Rcconstitution of IQAC Cornrnittee.
fhe IQAC cotttutittee is reconstitLrtecl u,ith new rrelnbers repl:rcing the fcy,
rnentbers u'ho lelt the Institr_rte.
Nfentbers rvelcoured tlte nen, ntember.

Agenda 0:l: To discttss thc f'ccdbacli:rn:rlvsis of r,:rrious stalicholders in thc acatlcmic
scssion 2022-2023

Anall'5i5 ol onlirre f.'e'dback 1br acaden-ric session 2022-23 u,as put up belbrc
membels. Members sLrggested that tliose fircLrlties r,vhose ratings r,vere belou
avcliige shoulci be callccl b1,the lespcctive FIoD, IQAC Coorclinator.ar.icl Dir.ector tci
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Mer-nber

Mcmbcr

Meurber

Member

l\4crtrbcr
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coLrnsel/gllide him/her' 1b r the itll pro vc Illetlt.

Agcnd:r 5: Ileconstitution of IQAC Cottrnrittcc
. The IQAC contrlittee is reconstitr-rted rvith neu, tlenrbers replacittg tl-re f-eu'

nenrbers ri'ho leI-t the orgatlizi'ttiotl.
. Nerv rnernbers nere u,elcourecl into IQAC Committee ancl introduced to the

comtnittee o1' ntetlbers cllrlirlg the rl-reeting

Agcnd:r 05: To discuss tlrc l'r'ogrcssion of 'l{csearch and Develollrnent' tbr the :rcademic

session 2022-23.

Details of facgltl,'s lesearch fbr the acaclcn-tic sessiotr 2022-23 \\'erc preseuted. lt ri'as

recommeldecl [o intprovc furthcr the t'esearch cledentials of lacr-rlty members

par:ticglarly r,vriting research papers b1, stuclents uncler their guicilince fbr publishing the

papers in leno.uvnecl National / Inteln:rtional LJGC Care .Tourttmls.

Agcndir 06: Events organized as otl clate .

The reports o1' events organized b1, various departtlertts/Comrttittees/clubs were lltii
lbrrvarcl to the IQAC t.tlembcrs' Thcl' 5hot^'cd thcir satislhction'
21 Nlrube1 gf extensiori and outretich progranlmes conciucted by'the itrstitution tluough

NSS/ NCC/ Itcd Closs/ \'R.C etc.. (including lhc proglarriilles sttch as St'achh Bharat.

z\lDS a\varelless. Gcnder issuLes etc. ) ancl/or those ot'gattized itt collaboration ri'iti-i

industry, corlmuuity ancl NGOs during the .vear .

Agcnd:r 07: To discuss acac'lett-tic perlbrtnauce of str"rclents

Result fbr N4llA 2019-2021 Batch & BA (.f &N4c) 201 9-21 Batch
20% studer.it got abov e 90"/o in BC.r\ (2019-22),9602 nrole than 80% in BCA (2019-22).

18%t stLrdept got above 90'% in BA(JN4C) (2019-22).99%o tnore tharr 80% BA(JMCi
(20t9-22).
4170 stlcient got above 90'% in IVIBA QA20-22'),100%, nrorc than 80%, \{B;\ (1020-12).

loln str-rclent got above 90%, in BBA (201.()-22).8()% trore thau 80')'; LIUA (2019-22).

House s1-iorr,ed its satisl)ctiort.

Agcntla 08: To ;rrottrotc llacultl'for nrore publications
IQAC -Cloordilator itrlbrntecl tirat 50 pa;rcrs pr-rblished iu the 1'ear 2021 irl jourrr.rals. 3

books pLrblished b), the Faculties. lvleurbers appraise ott the publication.
It u,as also decicied to encolu'agc the ciepartrnents lbr pLrblicatictt-ts irt ti(iC Care Jor'trniils

" 
only. It r,r,as lurther decidcd to contribute in Book Publication also.

Agcnda 09: To discuss & planning irbout thc incrcase in cotrsult:rtrcy activities

R & D Ccll u,ill talie care to the increase in consr:ltancrv actir,ities

Agentla 10: Anl' othcr itct-tts u'itlr thc pertnission of Chzrir
N4eetiug cante to an eurl u,ith tlte vote olthanks to the chails as t-lo othet'poirlt u'tts t'aisccl

/ ..".
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. TECNIA INSTITUTE OF ADVANCED STUDIES
Grade 'A' Institute

INTERNAL QUALITY ASSURANCE CELL

D:rte: 26.06.2023

r\ction Talien lleport

Agclda 0:l: To cliscuss the I'ecdb:rcli:rn:th'sis of vtrittus st:tlicltoldcrs in thc acadctriil

sessiort 2022-2023

Ar-ralysis of online leeclback fbr acaclemic sessiou 2022-2.3 \\'tls pLlt Lrp belbrc

mernbers. Members sr-rggested that those faculties u'hose ratings rvere belou'

average shor-rld be called by the respective lloD, IQAC Coordirtator aucl Director ttr

cor:nsel/guide hirn/her fbr the i uplovetneut.

Action T:rlien:

1. Identified faculties rvitir belo*,-average ratings based on the analysis of online f-eedbach

for the acadetnic sessiot.t 2022.-2023.

2. Scheclulecl counselin-q/gLridance sessions 1br iclentii-iecl laculties in coorclitlatiorl n'ith

respective I-loDs arld Dircctor.

3. Condurcted counseling/guic'lance sessior-rs fbcLrsing on enhaucing teachirtg et'fectivetless

and ovcrall petfbrurirttce.

4. Plovided sr-rpport aurcl resources to fircr-rlties as neecled 1br: itlprovetttent, including access

to prof-ess i onal devel optll ent ollpo I'tunities.

5. Implemented r-nechanisrls lor monitoring and evaluating the progress ol facLrlties post-

cotmseli ng/guridance sessions.

6. SchedLrled foliotv-n1t lneetings to revierv progress aud cliscuss furthet' actiot-t, if recluirecl.

TIte action taken report rellects conrmitment to aclc'h'essing f.ecclback and irnplelttcrlting

nteaslu'es lbr continLrous intpLoventcnl in InstitLrtc. VarioLts constituettts are dcdiciitecl to fbster li

conducive acadenric enviro,-rn',cnt anci ensuring thc holistic cieveloptttettt.

Agclcla 05: To discuss the Progression of 'llcscarch antl [)cvelopntent' tor the acaclclnii-'

sessiorr 21122-23.

-\clion T:tlicn :

l. Cor-rductecl a cot-nprehensive revieu, of the 'I{esearch aud Developtneut' initiatil'es

unclertaken dLrring ttrre acadentic sessiotr 2-022-23.

2. IdeltilLed liey achievenrct-rts ancj areas reqr.riring inrprovetlent itt reseat'cll ancl cler,eloplnetll

actir ities
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J.

4.

Irrpleptented strategies to enhance the research cultut'e and foster innovatiotl illxollg facurltl'

and students.

OrgzLnized w'orksl-rops. scmi;rars. and euest lectures to I'acilitate liuorvled-9e sharin-9 anii

collaboration in research.

5. Establisheci collaborations rvith industry partnel's, research institutior-rs, attd f-ttndiug agetlcics;

to support resealch ettdcitvors.

6. Enhancecl ilfrastructtrre and lacilities to slrppofl research activities. inclurding laboratolics,

liblaries. itnd leseatch centers.

l. Encouraged tar:r.rll1, mentbers to plll'slle reseiilch projects aucl lltlblicittiot-is. plovicling

luecessilr)' sLrpport anci Lesottrccs.

1. N4olitorecl and evaluated the progrcss of research projects, publications. attd fLrnding

acquisition regularly.

8. Solicitecl feedback frotn facr-rltr, and stucients to assess the e1'fectir''ettess ol research atrci

developmcnt initiatives.

10. Revieu,ecl and revised rescarch policies and guiclelines to align with etleruiug trends ancl

lrc>t Irt'uctices.

l-he action taker-i report highlights our cornrritnrent 1o advancitrg research arld cleveloplllelr'L

initiatives at 'fecnia lnstitute of Aclvanced Str-rciies. Tirlough collaborative ellbrts and strategic:

interventiorrs. \\re airn to fbstcr-a vibrant research culture and contriblltc to linorvlcclge creatiotr

anc'l dissemination in our acadetlic cot-ttt-nuuity.

Agenda 06: Events organized as on c'late.

Action T:rken:

Revicrved reports of Nr-rn-ibel ol' exteusic'rn ancl outreach Pro-et'at't-ttttes condrtcted b1' thtr

institutiotr throngh NSs/ NCC/ Recl Cross/ YI{C etc., (inclurding the progralllmes such as

Su,achh Bharat, AIDS awareness, Genclel issnes etc. ) ancl/or those orgeutized in collaboratitlrr

u,ith. industrS,, cornrnunity and NGOs clurring the \,ear olganizecl b1, vn1'i6.,t departtlents.

committees. and clubs at Tecnia htstitute olAdvauced Sturdies.

1. Examined the divelsity and scope of events conducted to promote academic, cr"lltural.

and extracurricular activities arttoltg sttrdents and fiicLrIt1'.

2. Evaluated the efl'ectiveness of event plamring. coordination. and execution to ellsure

quality and palticipation.

the3. Acknou,ledged successlul events that receivcd positir,e f.eeclback artd contributed to



eurichment oi the academ ic ettvi ronlnetlt.

1. Identified areas for intprovement in event rnanagetnent. irtcluding logistics. publicitr'.

ar-rd participant engagemeut.

5. Provicleci i-eedback ancl rccoulneudations to clepartntetlts, coltlttrittccs, ancl cltrbs fbr'

fr:ture event planning and itrtpletttetltatiotl.

6. E,trcouraged collaboration :rncl svuergY antong dif'l'creltt stakcholders to optirlliztr

resolrrces ancl rnaxirnize the itttpact of evellts.

7. Monitored attendar-ice. f'eedback, and outconres of events to assess their overall impact

on the institLrte communit\,.

8. Docurnented best practices and lessons learnecl fi'orn past events to intbm future evcttL

plarrning uncl ercctttiort.

The action taken report reflects oul conulitment to fostering a vibrattt and eugagitlg cam.pLls

enr,ironrnent through a dir,erse range of er,cuts at Tecnia Institr"rte of Advanccd Studies. Bv

leveraging the collective ef for:ts ancl creativit), ol' oLtr conrtlurtitv ntetlbers" \\re iiitn to creatc

nrenrorable experiences and opportunities fbr lcaming. grorvtir. ancl cniovtttettt.

Agenda 08: l'rotnoting Facul[, for Itrcrc:rscd Publications

Action Talien:

1. Revier,ved the r"ninutes of the rleeting held at IQAC regarding the protttotion of facultr
for incrcased publications.

2. 'Identifled stlategies to iucentivize and suppot't taculty t-nembels in their t'esearch attcl

publicati on endeiivors.

3. Condr.rcted a survey to ausess the current publication otttput o1 facLilty members ancl

identifl' arears fbr improvetllent'

4. Established a pLrblicatiou incentive progrilLl to rccognize aucl revr,arci lircLrltv ttterllbct'-r

fbr theil scholarly contlibi.rtions.

5. Organized u,orkshops ar-id training sessiot-ts on research ntethodologies, writing
techniqr.res, and publicatiorr ethics to enhance facult1,'5 publishing skills.

6. Facilitated access to reseiuch resoLrrces. 'inclucling .jouruals, databases, and firndinp.

oppoltr-rnities, to sLlppolt lacttltl''s publicatiorr etlbrts.



l. Forprecl researctr sLrpport grorrps ancl mcr-rtorship plograms to plovicle gLtidauce arlti

collaborati ou o ppo rtu t-t ities lb r f acuit,v tnembc rs'

g. E,couraged interdisciplinarl, collaboration and co-authrtrship alttollg I'acultl' tretnbers tir

broadert the scope and irlpact of their reseat'ch'

9. Monitor-ed facultr,'s publication p1'ogress and plovicled regular t-eedback arld srqlport ttr

eltsure sustainec'l tllomentuttt.

10. Recog.ized and celebratecl laculty mernbers' pLrblishing achierrements through intertlal

comurrtnicatious aud alvards ceretlonies.

The action taken re;lort demor-rstr.]tes oLu'comnritntetrt to fbstering a culture o1- research atlcl

scholarship at lnstitute. By ltrovicling targctecl support, iucctltives. aucl lcsoltrces. Institr-rte aitlr

to empo1rrer facLrlty n-ier-nbeLs to enhance their publication ontpr,tt and cotttribr-rtes rneaninglulli

to their rcspective flelc'ls.

Agclcla 09: To 4iscuss & planning :rbout the itrcrcasc in consultaucy nctii'itics

Actions Talien:

1. Assiglprent of ldcsponsibilitr,: l-he I{&D Cell has becn clcsignrLtccl rs thc lirc:rl poirri

for coorciilatilg and overseeing thc augruetttation of consultatrcl' activities.

2, Identification of opportunities: fhe R&D Celi has cor-r]rlenced an assesslllent to

icleltify potentiai arezrs u,heLe consultancy services can be expancled.

3. Net*,orliing ancl Collaboration: Eitorts iue unclenr,ay to estaiblish partnelships ittlci

collaborations u,it1-r ertenraI organizations, industries. and stakeholdet's to facilitilttr

cottsttltitttc5 ellgaqclllcllts.

1. Cnpacity B11ikling: lnitiatives for enhancing the capacitv of Iacr-tlt1' ttletlrbct's atrti

researchers to enga-qe in consultanc,y u,ork are being planned ancl implenleuted by thc

R&D Cell.

5. pro,rgtional Actiyitics: Strategies fbr prontoting the consultiincv scrviccs of-fereil br

the institr-rtio1 arr- bcilg clevr.loped, inclucling the creartion ol ntarlieting rnaterials ancl

participatiotl in relevant evetlts and lblurns.

6. Nlonitoring trncl Evaluatiotr: A ulechatlisu fbr

activities and evaluating their impact is beirlg

conti nuolts iulProvenretrt.

monitoling the plogress ol consultanc-r

established to eltsllre ell'ectiveness atlcl

Ncxt Step

1. ILegular Upd:rtes: The R&D Celt rvill provide legular r'tpclates otl

consultancy activities durring srtbsequeut IQAC tneetings'

the progress o1'



2.

-).

Fecdbacli Mechanisrn: A f-ecdback mechanism u,ill be implenienteci to solicit inpLrt

fron stakel-iolclers rcgarcling their experience rvith the cot-tsttltancy services plovided.

I{cvieg,nncl Aclapt:rtiun: The stlaregies and initiatives related to increasing consultancr

activities u,il1 be r.evieu,ecl perioclicalll,. and nccessary adjurstnicnts r,r,ill be nlade baseci

on feedback and changting cilcutrstances.
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