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Event: Virtual Workshop
Topic: Design Thinking, Critical Thinking & Innovation Design
Date: 22" March 2022
Time: 12:50 PM Onwards

Duration: One Hour
Platform: Microsoft Teams
Program: BBA, BCA, MBA, BAJIMC,
Coordinator: Ms. Keenika Arora, Assistant Professor of
Management Sciences
Mr. Rahul Tripathi, Assistant Professor of
Management Sciences
Mr. Mayank Arora, Assistant Professor of
Mass Communication
Convener: Dr. Nivedita, Head- Training & Placement Cell, IIC In-Charge
Students: 75

Resource Person:

MS. Saumya, VP -Marketing at Meyer - majorly I focus is on preparing GTM for Meyer and
its brands - product and brand positions - NPDs and CMI (which involves research - survey
etc.)
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Objective:

e To make the attendees understand about design thinking.

e To make the attendees understand the process of ideation

o To make the attendees the creative thinking for giving solution to problem (ldea).

e To make attendees understand the process of prototyping and testing it.

e To make attendees understand the Design thinking for innovative products by a case study
of Meyers India.

Report:

An online workshop was organised by IIC TIAS under the ambit of Capability Enhancement Scheme
on 22.03.2022 from 12.50 PM onwards. The topic of the workshop was Design Thinking, Critical
Thinking and Innovation Design. The speaker for the session was Ms. Saumya, VP -Marketing at
Meyer - majorly | focus is on preparing GTM for Meyer and its brands - product and brand positions -
NPDs and CMI (which involves research - survey etc.) The speaker described the attendees about
what is design thinking and stages of design thinking which include empathising, defining, ideation,
prototyping and testing. She said to empathize, one needs to follow three steps observe , engage
and immerse and demonstrated various tools for it like assuming a beginner’s mind-set, asking
What, How and Why, asking 5 ways, conducting interviews, engaging, bodystorm, creating journey
maps etc. She defied Point of View and said that it is articulated by combining three elements-user,
need and insight by using the sentence [User....(descriptive)] needs [need....(verb)] because
[insight...(compelling)]. She described using Why How Ladder to find user nees and ways to possibly
solve them. She explained that ideate is transition from identifying problems to exploring solutions.
She suggested to for a creative ideation, brainwriting exercise and Mindmap often result in good
ideas. She told once Idea is there, one needs to define it by using power of ten. After an idea is
validated prototype is created which may be in any physical form and they are inexpensive with low
resolution having some features in early stages. She discussed that prototypes are most successful
when people (the design team, users and others can experience and interact with them. She further
described that once prototype is made feedback is collected for refining the solution and it’s an
iterative mode. Testing of the prototype can be achieved by feedback capture matrix by constructing
four quadrants, 1 for constructive criticism, 2™ for placing things one like or finds notable, 3" for
questions raised and 4™ for new ideas spurred. She then described the case of Meyer’s India- Delhi
Home Visits for designing the innovative products for Indian kitchens in detail. Dr. Ajay Kumar,
Director, TIAS discussed about the importance of design thinking and creative thinking in innovation.
Earlier and Dr. Nivedita, Head Training and Placement Cell and In Charge IIC welcomed everyone and
introduced to the students about the speakers and objective of the workshop. The one hour session
was well organised and well received by the students. The session ended with vote of thanks by Dr.
Nivedita and feedback collection.

Learning Outcome:

e The attendees understood about design thinking after attending the webinar.

e The attendees understood the process of ideation after attending the webinar.

e The attendees understood the creative thinking for giving solution to problem (Idea) after
attending the webinar.



e The attendees understood the process of prototyping and testing it after attending the
webinar.

e The attendees understood the Design thinking for innovative products by a case study of
Meyers India after attending the webinar.
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What is Design Th

* Dasign Thinking i an (Dorative Process in which we seek 10

rlared the e

N e attemipt tn
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OO TN W O it lewed OF understanading
Al the same time, Design Thinking provides 4 solutan-Dased
sopruath 1o sohing probieers. 1218 & way of thinking and working
well a5 a collection of hands on methoos

* the mare | pondered the natiee of design and reflected an my recent
encounters with engineers, business people and others who blindly solved
the problems they thought they were facing without guestion or further
Sudy, | realized that these people could benefit from a pood dose of design
thinking. |

Mot important of a8 15 that the process is Rerative and expansive
Devgrers resist the temptation 1o jump immediately to » solution 1o the
stated problem. instead, they fiest spend time determining whiat the basic
fundamenta (root] issoe i that needs 1o be addressed. They don't try to
search for a solution umtil they have determined the real problem, and even
then, nstead of solving that problem, they 1o 10 consider a wade range of
potential solutions, Only then will they finally converge upon thelr groposal
This process s cafed “"Design Thinking

Don Norman
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Some authors are less optimistic when considering

the amount of iteration required®
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Empathize tools
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Empathize - Beginner’'s mindset

Forget your assumptions and personal bellefs
Misconceptions O stereatypes bendt the amount of real empathy you
can bulld
A beginner s mundset afows you
* 10 Wt ande e andd spomach
* Design with fesh oym
What you shauld do
* Don'y halaw
* Qembion ewrything
o Be trudy cunown
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Empathize — Ask the 5 whys

* Ropeating the Why guestion S times (o dentify the root cause of a
profiem
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Empathize — Empathy map
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mpathize - Conduct interviews with

empathy
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Empathize - Build empathy with analogies

Use anaioge 10 gan a fresh way of looking at an ervronmere. sod in atance
whers drec! eliservation 4 hard o aclverw

PIEOQEY FR0W UL 1D ExpITs OUT KRea) OF TD eupiain compios matter n an
under standatie and muotresting way

S2art By dentifying S gects of 2 tuation that are MO mportan, teretng
or p el

Fing nther sapevrences That comam some of these aspech it wil help you gon
@ befler understandng of your use protienm, aned £ sl 2M0 Spars new wleas
ta mproee their expenanoes

Croste an b rathon space MO analogies You Can 00 1@ by piening photos and

arecdotes of the ansiogout saperenoes you hawe found
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Empathize - Engage with extreme 1

o Detprvenie who's sstreme

* Engage
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Empathize - Bodys

Boytormng o 8 umigue method Bhat tpans emrgat by waork, [destion, and
prototyping

technegue of phwysially expeniencng 4 situation 10 denve new ideas
rOSUreS SETtng Up an experience - complete with necessary artifacts and
pecple - and physucally “testing”™

can exckude phrysically chasging your space during e stion

you re foduied on here 1) the way you interact with your envronment and
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»
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Empathize - Create journey maps
| ¥

= ¥isuml represeniation of the process 8 cusiomer or prosped] goes
Ehriagh to achiend a goal with your cosmpanys peoducty
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Define - Paint of View

= ¥ou artculate & POV by combining these thrée elements - ser, need,
ad iniagi

= |negsrt o informaticen anoet your user, the needs and your insights
in the follos g werlence
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Define - Why How Ladder

fod user newis arsd ey 3 posklaly soive e
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Ideate - Brainwrite

the participants write down thesr ideas on paper
thary Pass on thisr own pete OF Bager 10 ancther particpant

The other particpant elaborates on the first person’s ideas and so
forth

Ancther Sew munutes Leter, the Individual partcipants Wl agasn pass
their papers on 1o someone else and so the process continues
The process tokes 15 minutes

10 e discunsed At words

Ideate - Mindmap

Frocess Ehrough whech the parboipants build a wesb of relat anships
Parreiparts wrie 4 prabler slabeme
Thesy wrrie sohutins
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Define/ldeate — Power of Ten

Consider chaflenges through frames of various magnitudes
Considher Incraasng and decreasing magretudes of contest to revaal
CONNCTONS and miights
Powers of ten for imsight development — imagine what happers for
example when shopping for bubbie gum v shoppeng for & TV K
shopping for 2 house

* How does S changes the wser Setuvour 7
Powers of 1en for Westion
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Prototype

= & protobygee can be anything that Leses o phymsical ferm—a wall of
EEORE T, @ O el S0l 8 L=

= | garly fages, kedn prototypes nEapeniia and ke resoiution to
learn guickly and exglore possbnties
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= greal way o slaet a corrversabon

protalaes drives Geeper ampathy el 4 hapss
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Low fidelity prototyping

= yse Danic modehs or esamples
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= Mtethods
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Test

= chanoe 1o gather feedback, refive solutions, and condinue io leam
B IE il kAL

= Thay fE5E mods 16 an Aerative mode o owtech v place low-resakition
prototypes in the appropriate comiext of your user's |fe
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Feedback capture matrix

red-time capture of feedback on presentations and protolyped

arranges thoughts and kKleas into four categories for easy assessmant

F in the matrix & you give or receive feedback

15t quaditant: Constructive criticm

Ind quadrant; Mace things one Sars or finds notable
3rd guadrant: Questons rased

Ath guadrant: new wdeas spurred

20
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Feedback:
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List of Beneficiaries:

SI.LNo | Name Attended as Program Overall feedback
1 Keenika Arora Faculty BBA Excellent
2 Kanika Jain Student BBA Excellent
3 Shimpy Goyal Faculty BCA Good
4 Divya sharma Student BBA Good
5 Tarang Chopra Student BA(JMC) Excellent
6 Divyanshu Mishra Student BA(JMC) Excellent
7 PIYUSH MAKHIJA Student BA(JMC) Good
8 Naman Chawla Student BA(JMC) Good
9 Lakshya Sharma Student BA(JMC) Good
10 Devang sabharwal Student BA(JMC) Excellent
11 Shreya Das Student BA(JMC) Good
12 Shruti jain Student BA(JMC) Excellent
13 Khushi Mahajan Student BA(JMC) Excellent
14 Anamika Student BA(JMC) Good
15 SABIYA BASHEER Student BA(JMC) Excellent
16 Yashika Sharma Student BA(JMC) Average
17 Yash sah Student BA(JMC) Excellent
18 Ashutoshbisht Student BA(JMC) Good
19 Anisha Yadav Student BA(JMC) Excellent
20 Himanshi arora Student BA(JMC) Excellent
21 Shubham Kumar Student BBA Excellent, Good
22 Vansh kalra Student BA(JMC) Excellent
23 Sheetal Tiwari Student BA(JMC) Excellent
24 Sanya Oberoi Student BA(JMC) Excellent
25 Saurav Sharma Student BA(JMC) Good
26 Nidhi Student BA(JMC) Excellent
27 Riya sharma Student BA(JMC) Excellent
28 Freya Uppal Student BA(JMC) Excellent
29 Riya Gupta Student BA(JMC) Excellent
30 Bhavya Student BA(JMC) Excellent
31 Rahul Sharma Student BA(JMC) Good
32 Riddhi Student BA(JMC) Excellent
33 Naman Vijj Student BBA Excellent
34 Anamika Student BA(JMC) Excellent
35 Alaksa Assis Student BA(JMC) Good
36 Abhijeet Puri Student BA(JMC) Excellent
37 Manisha chauhan Student BA(JMC) Good
38 Tanya Student BA(JMC) Good
39 Imrana Naz Student BA(JMC) Good
40 Kartio Bisht Student BBA Good
41 Ojus puri Student BA(JMC) Good
42 Tisha mehta Student BA(JMC) Excellent
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43 Kanika Bansal Student BA(JMC) Good
44 Anushka Student BA(JMC) Excellent
45 Ishpreet Singh Student BA(JMC) Good
46 ishika tayal Student BA(JMC) Good
47 Fiza Dua Student BA(JMC) Excellent
48 Ronica Student BA(JMC) Good
49 Varnika Sharma Student BA(JMC) Excellent
50 Aman Gupta Student BBA Excellent
51 Tanush Student BBA Good
52 Tushar Aggarwal Student BA(JMC) Excellent
53 Yash Student BBA Excellent
54 Ayush Garg Student BBA Excellent
55 Sneha Student BBA Good
56 Aastha Student BA(JMC) Good
57 Anshika kher Student BBA Good
58 Mayank Arora Faculty BA(JMC) Excellent
59 Kavya Kukreja Student BBA Good
60 Aman Anil Tyagi Student BBA Excellent, Average
61 Ritish Sawal Student BBA Excellent
62 Sanjini Layek Student BBA Good
63 Ananya Karan Srivastava Student BA(JMC) Good
64 Astha sharma Student BBA Excellent
65 Amit Kumar Student BA(JMC) Excellent
66 Tavish Bhandari Student BBA Good
67 Tisha Chawla Student BBA Excellent
68 Rishav Ranjan Student BBA Excellent
69 Arushi Student BA(JMC) Good
70 Ira Sharma Student BA(JMC) Excellent
71 Justin Abraham Student BBA Good
72 Diwas Student BBA Good
73 Navneet kumar Student BA(JMC) Excellent
74 Chahat Daryani Student BCA Average
75 Kajal jha Student BBA Good
76 Kanushi Taneja Student BBA Excellent
77 Lakshay khandelwal Student BBA Good
78 Ronak Student BBA Good
79 Rahul Tripathi Faculty MBA Excellent
MBA, BBA, BA(JMC),
80 Dr. Nivedita Faculty BCA Excellent
81 Heena Lal Faculty MBA Excellent
I‘L
Dr. '\.ﬁr—whﬁr \
Head i _iad frvul v
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