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6.2 - Strategy Development and Deployment 

6.2.1 - The institutional Strategic/ perspective plan is effectively deployed 

 

STRATEGIC PLAN 

GOALS 

G1: To establish Centre of Excellences in various fields like Al & Robotics, Universal 
Human Values Development, Communication, Professional Training & Development, Media 
Practices etc. 

 
G2: To provide state of the art modern infrastructure facility. 

 Academic infrastructure to be strengthened further. 
 Strengthen campus wide networking. 
 Modernization of laboratories. 
 Upgradation of Central Library 

 
G3: To have 50% of the faculty with Ph.D., qualification 

 Encourage faculty to pursue Ph.D., in reputed institutions. 
 To create and provide support and financial facility. 
 Recruit Ph.D., from reputed institutions. 

 
G4: To introduce programs/courses in emerging areas. 

 Explore the possibilities of adding new programs in emerging field. 

 Enhance intake across programs based upon the demand and supply in emerging 
areas. 

 
G5: To facilitate students to become entrepreneurs/startups. 

 Conduct Ideations, Business Plans & Idea competitions. 
 Encourage more campus companies that provide startup opportunities. 
 Provide necessary infrastructure for incubating the ideas. 

 Obtain necessary seed funds from funding agencies (Government & Private) to 
develop prototypes. 

 

G6: Digital Learning and Interactive Learning Session 
 

 Adopting blended learning and flipped classroom pedagogy 

 Study material to Students through Tecnia TV 



G7: Encourage Self-Learning Techniques 
 

 Practice of Project Based Learning in order to develop the problem-solving skills and 
encourage self-learning techniques. 

 
G8: Collaboration with UGC recognized universities/organisations/.corporates for 

research/student-exchange/faculty-exchange/internship/OJT. 
 

G9: FDPs/workshops/seminar/webinar/conferences with renowned universities/ 
institutes/ organisations. 

 

 
G10: To establish Digital Payment systems and E-Governance mechanism. 

 Embracing and encouraging Digital Payments. 
 Implement ERP solutions for admission, student tracking & reporting. 

 
G11: To engage Alumni for institutional development 

 Launching an alumni portal dedicating for constant engagement. 
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