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6.2.2 - The functioning of the institutional bodies is effective and efficient as visibte
from policies, administralive setup, appointment and service rules, procedures, etc.

Additional lnformation

Organizational Structure:
Governing body of the institute: Board of Governors: i.e. is the highest body where all policy
decisions are taken. Members of Board of Governors are appointed in accordance with the
guideltnes provided by the Technical Education Department of the State & AICTE,
Advisors/Consultants: They are the Senior administrators who interact with all the academic
& administrative bodies on regular basis.
Direcior: He is the head of all the administrative activities and the Member Secretary of the
Board of Governors.
Dean (Academics): He ls the academic head of the lnstitute, All the main academic
decisions related to the institute are taken by the Dean (Academics) in consultations with
the Director
Chief Admin Officer/ Admin Officer: CAO/ AO of the institute deals with the implementation
of the policies of the institute and its regulating bodies.
Head of Department HODs coordinate all the academic and administrative activities in their
respective departments. HODs constitute departmental committees to caffy out
departmental activities smoothly. HOD is responsible for preparing departmental calendar,
budget, new requirement etc and to coordinate with institutional administrative body. HOD
may sign tie-ups with industries as well as academic institute after getting approval from
high authoriiy.
Various Statutory and other Committees & Board: are in place to execute the mandate
provided in the Statute and specified objects: The list of such committees is as follows:
1. Anti-Ragging Committee 2. Grievance Redressal Committee 3. SC/ST Committee
4. lnternal Complaint Committee 5. Canteen Committee 6. Discipline Committee T.Alumni
Committee 8. Library Committee 9. Research Journal Editorial Board 10. -Examination

Committee
Council & Cells: Institute has various Cells and Council as per AICTE Norms to propel on
specified objects for the smooth and efficient management 'l.lnternal Quality Assessment
Cell 2.Training & Placement Cell 3.Enterprenureship Development Cell 4. lnstitute
Innovation Council 5. UnV Cell - Fostering Cell - Student Activity Cell 6. Social Media Cell
7. SIP Cell 8. Pre-lncubator Cell

Clubs: Clubs are formed in the institute of different extension and outreach activities.
1 ECO Club 2.Fitness Club 3.NSS 4.EBSB CIub
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Policies: - Admission policy: The institute strictly follows the policy of affiliating university
and state government for admission in different uG/pG programmes.
Recruitment: The institute appoints facultyistaff members- as per the guidelines of UGC/
AICTE, and GGSIP University (affiliating university) and fotlows thJsame as weil for
promotion/ career advancement for the faculty and staff members.
Campus placement policy: lnstitute has constituted training & placement cell to look after
the placement of students. A detailed & defined policy regarding campus placement is
framed to prepare students well in advance so that students get selected 

'by 
the companies

that they dream of.
Policy regarding higher education of faculty members The institute has a policy to
encourage and sponsor faculty members to various centers of higher learning under the
quality improvement programme (QlP) sponsored by AICTE and also through Distance
Education mode (IGNOU etc). The Institute extends financial support to faculty members to
buy laptops etc. for their personal use; also provided with financial assistancel paid leave
for attending conferences/workshops, undergoing MooC's courses, publishing patents and
taking membership of professional bodies. ln addition lnstitute also provides for Best
Faculty Award, Free ship/ Fee Subsidy to students, Scholarshlp, Financial Assistance for
Travel, Leaves Rules, Procedure for availing Casual Leaves/ Short Leaves, Career
Advancement etc. Organogram is provided for reporting framework of the lnstitute.
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