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- -,mment on the following statement: "Management of hurnan

::sources is the t.-pt""iUililty of every manager and not only of the

:^,rman resource department'"
-if effectively perfornled., Human Resource Management (HRM) can

nakethecrucialdifferencebetu,eensuccessfulandunsuccessful
crgantzation.,,I4lightofthisstatementdescribetheroleofHRMin

i oday's or ganizaLions'

- -:$.i.s workforce diversi[, related to HRM? Japan launched a program to

:e\:erse a fast-shrinking population. A cornerstone of this prograrn is to

subsiciize companies for r:roviding chiid care to.employees' some[hing

,1,at. for'instance, France has beei doing since 1-o'g' "I.ju1t don't believe

:i is a matter of child support," says one employ-ee, "it- is .a matter of

changing trre rnlndset.,, whai'i* yo.rr opinion on the effectiveness of a

program such as this? ExPiain'

LevelopajobdescriptionforasetofmanagementoftraineesintheHR
department of an It firm. Examine with suitable examples how job

cescriptionisessentialforHRd.ecisionssuchaSrecruitmentand
selection, performance appraisal and training'

.-ia)Whyaretestsusedasatoolofselectionofworkforce?Describeany
ihreelypesofemploymenttestscommonlyusedinanindustry.

ib) What is realistic job Preview?

can FiR professionals take to ensure that mergers and

are successful? How can HR heip during the integration

what is the need to promote safety and. health of employees at work?

Develop a working definition of ergonofirics as -it applies to sitting in a

classroom or stuciying for an "*uir. 
Horv 

"voul'd 
you go about making

those situations less stressful?

How different working patterns effect the culture of the otganizatron and

performance of individuals? Explain'

-../wrrte short notes on any two of the following;-
(a) ComPetencY mapplng
dBulut'rced scorecard
(c) PsYchologic?l contract
1d) MentorshiP'
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