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(J)epartment of 9dana9ement Sciences (MBA)

Programme Outcomes (POs) 

On completing the programme students should be able to: 

P01: Demonstrate an understanding of management concepts, principles and 
theories, and apply them in the context of organizational work practices. 

P02: Apply analytical and critical thinking skills to analyze the dynamic business 
environment and identify entrepreneurial and business opportuni�ies and risks. 

P03: Prepare business strategies, develop concomitant functional and operational 
strategies - and implement them in an integrated manner to efficiently and 

_ effectively achieve the functional goals and the business objectives. 

P04: Demonstrate an understanding of decision making processes at various levels 
of the organization with respect to resources mobilization and their efficient 
deployment and use to achieve the set goals. 

P05: Demonstrate the ability to analyze management problems, to identify and 
collect relevant data and to apply a creative problem-solving approach. 

P06: Identify and recommend the information technology based interventions to 
achieve organizational goa_ls 

P07: Benchmark organizational and managerial practices against the principles of 
. good governance, ethical conduct, corporate social responsibility and the 
imperatives of long-term societal welfare. 

P0B: • Demonstrate effective communi(ation and interpersonal skills as well as the 
• ability to work with and lead teams.

P09: Develop a lifelong learning approach manifested in their attitude to learn;
unlearn and relearn and in their pursuit of excellence in profession.al, personal and
social life.
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