
}tfohirx*ilr

ffi

Expnrumf; Yisir rs Insuhn un- $ramr up lrucub*rlont

I*ilffiil{6r*f.
tri?i.rrtrE.

Srri !i,,{'r';i! '#*N *x irrr r li#r
hd ,tid,

?"qS
L?l 1:ooAM Ifi

.Ait ene eplrslitly Inslr*d

ir*r.C)
lu':tES

?E*N*A *HSTITUTE $F AOVAf'*GE$ ST["*mtfrS
&' d.rh.{ dt } .rcr,. s M! s.r4,r |!l& a'@6 tJ r. d f dl4l4.q a tu.ry..6{l|re .*r tii * *,.; 

^"f 
.,6*

\-a,,r::,,
**fmi\jiffi,li;;,;'

TECI{IA INSTITUTE OF ADVANCED 5TUBIE$
hIAAS A*GR6B}TEB SHANE ltA'! IH$TITUTE

Approved by AlcrE, Manastty 
_of 

HRD, Govt. of lndia Afliliated ro GGSIp universityr
Recogntzed under Sec 2t0 o, UGC AcT ,956

INSTITUTIO}IAL ANE[, MAIITIUBIN GHOWXT ROHINII DELHI. IlOOSS
Trt 9l-{l-27555121-24, E.,tVtail: dirrctortias&trqria.in; W.t"ii.r;.;r;;,;".;";---

INSTITUTION'S INNOVATION CELL

ffiffi
H IIG:.T*Sl{}& lt*Sr,x&Ats*d

,'jfr {,*"si + C*u{,



REPORT

Event National Webinar
Theme EXPOSURE VISIT TO INCUBATOR-START UP INCUBATION
Date 18 JANUARY '2021
Time 1 1:00 am to 12:00 pm
Venue Virtual (ZoomVideo Conferencing Platform)
Convener Dr. Rashmi Gujrati
Co-Convener Inderpreet Singh
Resource Person
1. Prof. Manish Jain

Centre for Creative Learning, IIT Gandhinagar

Objectives

1. To enrich the participants with the enfrepreneurial skills

2. To make the participants understand about the various types of entrepreneurial skills and

managerial skills.

3. To enhance the knowledge and encourage the youngsters to start up their own venture.

4. To make the participanis understand about the organizational skills adopted by the young

blosd to enhance revenue.

5. To make the participants aware about the online modes start ups

About Workshop

This Workshop was intended to train participants with the different methods of entrepreneurial

framework to produce quality results from the new entrepreneurs. They key focal point of the

workshop.was to identify the tools and techniques used by entrepreneurs to uplift business.

The participants have learnt about the type of different modes of enterprises in detail. In

workshop complete onlinb guidance was given by resource person. Workshop has enabled them

to analyze and interpret the digital marketing opportunities and many more techniques.



Resource Person

The resource person of the workshop was:

o Prof. Manish Jain

He is associated with the centre for creative Learning, IIT Gandhinagar

SPEAKER: PROF. MANISH JAIN
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reasons:

o Less capital intensive.

o Extensive promotions and support by government.

o Reservation for exclusive manufacture by small scare sector.

o Project profilen.

. Funding- finance and subsidies.

o Machineryprocurement.
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A startup is an entrepreneurial venture in search ofenough financial backing to get

offthe ground.

The first challenge for a startup is to prove the validity of the concept to potential

lenders and investors.

Startups are always risky propositions but potential investors have several

approaches to determining their values.
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o Technical and managerial skills.

Project profiles.

Export promotions.

o Tooling and testing support.

o lncreasing export potential for Indian products.

Elaboration of start ups
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Curiosity: Great entrepreneurs are tasked to discover new problems, reveal potential
niche opportunities, refactor their original business process, and innovate. This is
contingent on being passionate about different fields of study and business cases
outside of one's comfort zone.

Time managr-.oi, careful priorit5r planning, defining milestones, execution, and
iteration are all important. None of that would lead toward progress without the right
project management and time allocation methodologythat gets the work done.

Strategic thinking: Leaming to decompose a problem to its core and reveal
opportunities for growth. Figuring out creative solutions and identi$ring the low-
hanging fruits. Defining the scope for an MVP and testing concepts within limited
time and with a low budget

Efficiency: You need high perfo(mance when it comes to solving a problem.
Applying the 80/20 rule and other techniques for yielding higher results in less time.
Switching between different chores and progressing effectively day-to-day.

Resilience: Handling rejections, stress, burnouts, lack of focus, slow progress.
Determination and eagerness to fight the same dragon every morning are
instrumental when it comes to building a business from scratch.

. Communication: Crisp and concise communication is paramount for each and every
interaction with clients, partners, peers, clients, prospects.

Networking: Growing a network facilitates business opporhrnities, partnership deals,
finding subcontractors or future employees. It expands the horizons of PR and
conveying the right message on all fronts.

Finance: Finance management will make or break a business. Handling resources
properly and carefully assessing investments compared to RO[ is a solid requirement
for entrepreneurs.

Branding: Building a consistent personal and business brand tailored to the right
audience. Igniting 

lrand 
awareness in new entrepreneur.
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. Sales: Being comfortable doing outreach and creating new business opporlunities.
Finding the right sales channels that convert better and investing heavily in
developing them.

Speaker elaborated about stafi ups
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Prof. Manish Jain addresses about the entrepreneurial skills.
o Entrepreneurial skills can encompass a broad range of various skill sets like technical

skills, leadership and business management skills and creative thinking. Because
entrepreneurial skills can be applied to many different job roles and industries,
developing your entrepreneurial skills can mean developing-several types of skill sets.
For instance, to be a successful business owner, you may need to develop your
business management skills. To build and maintain successful project tea:ns you
might need to improve your leadership and communication skills.

He further added some examples of entrepreneurial skills-_

o Business management skills
Successful entrepreneurs will most often rely on their business skills to manage and
run a business or brand. Developing your business management skills can mean
building up your ability to multitask, delegate responsibilities to subordinates and
making decisions regarding the health and profitability of your business.
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Becoming a successful entrepreneur can also mean taking on leadership roles and
working as part of a team. Being a business owner means you will most likely act as
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both a supervisor 
1nd as part of a team, and you will need to rely on effective

leadership skills to help motivate your team.
Communication and listening

Business owners and entrepreneurs should also develop effective coflrmunication
skills. From active listening to discussions during meetings, being able to
communicate effectively can help you work with others to build your business.
Likewise, effective communication can also translate to how you promote awareness
of your brand. For instance, effective and clear messages through emails, content
marketing, social media and other advertising methods can positively influence how
you reach your target market.
Customer service skills
No matter the industry you venture into as an entrepreneur, you may still need to
develop effective customer service skills. From talking with potential clients to
discussing opening partnerships, effective customer ,.*i.. skills can help you
connect with your customer base and ensure your brand is providing the products or
services your market needs.

f inancial skills
Owning a business can also mean taking care of the financial aspects of your
otganization. You can develop financial skills by learning from a financial planner,
reading financial guidebobks and using financial software to help you org"ni ze and
keep track ofthe financial processes in your business.

o Ana$cal and problem-solving skills
" Successful entrepreireurs may also have exceptional analytrcal and problem-solving
skills. This is because there can be many aspects of building a brand or business that
can require difficult decisions, finding solutions to obstacles and using creative
thinking to develop plans and strategies that will help you achieve youi business
goals.

Critical thinking skills
Critical thinking skills, like analytical skills, can be necessary for developing your
overall entrepreneurial skills. Being able to look at problems,'situations, projects and
operations from different perspectives can help in decision-making and-problem
solving. Critical thinking skills can also be necessary for skategiJ phnning and' evaluating the approaches you're using to make changes or imprwe your business
strategies as needed,

Strategic thinking and planning skills
Critical thinking skills can also translate into strategic thinking skills. Entrepreneurs
who have built brands and businesses most likely applied their strategic planning
skills to develop strategies for growing and develo ing their businesses. To be
successful as an entrepreneur, it takes planning and being able to think strategically
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can allow you to find ways to beat out your competition, grow your market reach or
implement effective strategies to reach your goals.

Technical skills
Because of the availability of software programs for financial analysis, planning,
marketing and other business processes, it can be extremely beneficial to develop
your technical skills. Entrepreneurs with efficient technological skills can use
software and other digital approaches for managing projects, tracking sales and
revenue and measuring the performance of business growth.

Time management and organizational skills
Time management and organization are also important skills for entrepreneurs to
have. Strategies that can help develop these skill sets include breaking down tasks
into manageable to-do lists and setting deadlines and achievable objectives for
yourself and for your team. Additionally, you might implement technology to help
keep business files organized or employ an office assistant to help you keep
paperwork, business records and customer files organized.

Branding, marketing and networking skills
Entrepreneurs may"spend the majority of their time marketing and networking with
other professionals to promote and grow their brands. Being able to implement
successful branding and marketing strategies can be an essential aspect of becoming
an entrepreneur. You might take a free online course to get started with branding and
marketing basics, and you can also meet with other entrepreneurs to help grow your
network.

She gave a thanking speech by addressing the speaker. She addressed the students and motivated
all of us to grow and learn as a professional to put into some good deeds in the society and to
ourselves.

Learning outcome

1 . Participants have learnt"about entrepreneurial skills.

2. Participants have learnt about the different modes of online business.

3. Participants have analyzedabout the managerial skills.

4. Participants have also tearnt more about the investing process.
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List of Beneficiaries

s. No. NAME COURSE

1 NAMAN VIJ BBA

2 VIDHISHARMA BBA

3 HARSHITA PAL BBA

4 SHUBHANKAR PATHAK BBA

5 HIMANSHU MISHRA BBA

6 SHIVAM BANSAL BBA

7 VARUN KUMAR BBA

8 ARJIT CHAUDHARY BBA

9 SAJAL GARG BBA

10 JASKIRAT HORA BBA

11 AKSHEET GOYAL BBA

L2 DAKSH DOGRA BBA

13 SIDDHARTH BHUTORIA BBA

L4 NIKHIL BOHRA BBA

L6 ROUNAK VIJAY BBA

t7 NAKUL GOYAL BBA

19 ISHANT KUMAR BBA

20 AADITYA GUPTA BBA

2T SHREYA GOEL BBA

22 MANSISINGH BBA

23 RATTAN SAGAR BBA

24 DIMPLE KHANNA BBA

25 SAKSHAM KHANNA BBA

26' SAHIL DUGGAL BBA

27 AAKASH BBA

28 AJAY KATARIA BBA

29 AASTHA BBA

30 OM GUSAIN BBA

31 VANSH AGARWAL BBA

32 MAHIM AARORA BBA

33 KRITI NAGPAL BBA

34 SAGAR RATHOR BBA

35 KARTIK KATHURIA BBA

35 MANAV SEHGAL BBA

37 RHYTHEM GUPTA BBA

38 BINKLE TUTHRA BBA

39 SHREY GOEL BBA

40 ARCHIT PAHWA BBA
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MADHUR MADNANI

43 BHUMIKA SINGH BBA

44 HARSHITA SARDANA BBA

45 DEEPANK SHARMA BBA

46 RUSHILTYAGI BBA

47 TANYA BBA

48 CHIRAG SHARMA BBA

49 KALANIPOOJA BBA

50 VANSH SHARMA BBA

51 GAURA VARORA BBA

52 DEEPANSHI BBA

53 RAHUL LAKRA BBA

54 PRATEEK SHARMA BBA

55 ROHIT PANJRATH BBA

56 KUNAL CHATURVEDI BBA
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